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OBJECTIVES

Finding common ground

A focus on our vision
A commitment to operationalize

We will be successful if we:
direct our energy towards common goals

contribute fime and resources
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WHY IS THIS IMPORTANT?

We want our businesses to be successful

We want to retain and grow the value of our property
investments

We want to live near a thriving high sireet
We want to be proud to be associated with Grant Avenvue
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WHAT - A VISION FOR GRANT AVENUE

A cledn and safe Grant Avenue, where people WO nt to
be and where they want to be seen.
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HOW - OPERATIONALISING OUR VISION

A clean and safe Grant Avenue, where people wWant to

* A commitment by all business owners to keep their pavements
clean

* Daily maintenance by hired cleaners

* |dentify and report those responsible for illegal dumping
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HOW - OPERATIONALISING OUR VISION

A cledn and safe Grant Avenue, where people wWant to

* A camera solution that sees and records petty crime
* A controlled and vetted group of car guards
* Control over vagrancy
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HOW - OPERATIONALISING OUR VISION

A cledan and safe Grant Avenue, where people want to
be and where they want to be seen.

e A commitment to a better mix of tenants

* A commitment to investments in property
* A commitment to better signage
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HOW - OPERATIONALISING OUR VISION

A cledan and safe Grant Avenue, where people wWant to
be and where they want to be seen.

* Placemaking — making the street Instagram ready

* Marketing — building the Brand of Grant Avenue
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MORE DETAILS ON HOW

A commitment by all business owners to keep their pavements clean
Daily maintenance by hired cleaners

ldentify and report those responsible for illegal dumping
A camera solufion that sees and records peftty crime

A controlled and vetted group of car guards

Control over vagrancy

A commitment to a better mix of tenants

A commitment to investments in property

A commitment to better signage

Placemaking — making the street Instagram ready
Marketing — building the Brand of Grant Avenue
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MORE DETAILS ON HOW

A commitment by all business owners to keep their pavements clean

Daily maintenance by hired cleaners * A signed commitment by
. . . . roperty and business

ldentify and report those responsible for illegal dumping epe

owners
A camera solution that sees and records petty crime » Social pressure on those

hat d f
A confrolled and vetted group of car guards that do not conform

Control over vagrancy

A commitment to a better mix of tenanfts

A commitment to investments in property

A commitment to better signage

Placemaking — making the street Instagram ready
Marketing — building the Brand of Grant Avenue
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MORE DETAILS ON HOW

A commitment by all business owners to keep their pavements clean
Daily maintenance by hired cleaners * Extending the NORA

: . : : commitment of 2 days a
[dentity and report those responsible for illegal dumping EEESTEss IS
A camera solution that sees and records petty crime * Enabled by business and
A confrolled and vetted group of car guards prope Y o
Control over vagrancy
A commitment to a better mix of tenants
A commitment to investments in property
A commitment to better signage
Placemaking — making the street Instagram ready

Marketing — building the Brand of Grant Avenue
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MORE DETAILS ON HOW

A commitment by all business owners to keep their pavements clean

Daily maintenance by hired cleaners * CAP camera solution on
Identify and report those responsible for illegal dumping [ ilvae:zs::lfersve;tt;]ogAP on
A camera solution that sees and records petty crime how to deal with

A conftrolled and vetted group of car guards infringements
Control over vagrancy

A commitment to a better mix of tenants

A commitment to investments in property

A commitment to better signage

Placemaking — making the street Instagram ready

Marketing — building the Brand of Grant Avenue
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MORE DETAILS ON HOW
OUR

A commitment by all business owners to keep
Daily maintenance by hired cleaners

ldentify and report those responsible for illegal ¢
A camera solution that sees and records petty
A controlled and vetted group of car guards

* Needs leadership, and enrollment of
* Sector 3 Crime Forum

« SAPS
- CAP

A commitment to better signage
Placemaking — making the street Instagram rea
Marketing — building the Brand of Grant Avenu

Look for the 4th Biitionally or with Our Men In Blue will
Avenue logo and the BIhe. Works with all look after your car while
distinctive blue bib you enjoy Parkhurst

This community upliftment project brought to you by 4th Avenue,
Safeparks and Cortac. © /=7 /: ¢ -(ciil]]= 0861 267 822
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MORE DETAILS ON HOW

A commitment by all business owners 1o keep their pavements clean

Daily maintenance by hired cleaners NORA has had some

. . . . success in our engagement
ldentify and report those responsible for illegal dumping IS =

A camera solution that sees and records petty crime Requires us to build
lationships, and foll
A controlled and vetted group of car guards refationships, and foflow
correct processes
Control over vagrancy Not a quick fix
A commitment to a better mix of tenants AT CAlC)

: : : eliminate the problem
A commitment fo investments in property

A commitment to better signage
Placemaking — making the street Instagram ready
Marketing — building the Brand of Grant Avenue
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MORE DETAILS ON HOW

A commitment by all business owners 1o keep their pavements clean

Daily maintenance by hired cleaners Fantastic work already
Identif d Fh e el I d : done by Adina Bregman
enfity and report those responsible for illegal dumping FEH e
A camera solution that sees and records petty crime A signed commitment by
d busi
A controlled and vetted group of car guards PrOPEl Y AN PEEESE
Conftrol over vagrancy Social pressure on those

that do not conform

A commitment to a better mix of tenants

A commitment to investments in property

A commitment to better signage

Placemaking — making the street Instagram ready
Marketing — building the Brand of Grant Avenue
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MORE DETAILS ON HOW

A commitment by all business owners to keep their pavements clean

Daily maintenance by hired cleaners

ldentify and report those responsible for illegal dumping
A camera solution that sees and records petty crime

A controlled and vetted group of car guards

Control over vagrancy

A commitment to a better mix of tenants

A commitment to investments in property

A commitment to better signage

Placemaking — making the street Instagram ready
Marketing — building the Brand of Grant Avenue

Placemaking — small
interventions at a low cost
can make a big difference
Focus on walls and
pavements

Use the Love Norwood
facebook platform
Marketing — NORA
already does a great deal,
for nothing

But so much more can be
achieved through a
marketing fund that could
enable a tourist map and
competitions to drive feet
We need businesses to
support NORA
initiatives more
enthusiastically



IF WE CAN AGREE HOW, LET'S COMMIT TO WHO AND
WHEN!
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